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Important considerations 

• Bespoke / Local process mapping 
• Incorporate existing referral criteria, local policies and processes 
• ? Requires adaptation of referral proforma 
• Administrative processes required 
• Deviations from pathway 
• Coding and tracking 
• Current management of specific conditions 
• Safety net / audit 
• Clock start and 2ww receipt  / upgrade assurance 
• Data collection systems 
• Patient support provision / responsibility 
• Tariff agreements 
• Promotion / education events 

 



Current Alliance work 

• Patient information guidance 

• Alliance NOLCP generic communications 

• Generic high level process mapping 

• Support for local bespoke process mapping 
and SOP development 

• CX2 management and protocol development 

• Commissioning workstream 

• Evaluation report schedule 


