SW Imaging (CT/MRI) ‘Hackathon’
6 July
· A high level of expert engagement, significant information sharing and a clear focus on finding solutions to the immediate capacity gaps we face in CT and MRI. 
· [bookmark: _GoBack]The intelligence captured from the day has now been used to produce a high level CT and MRI blue-print to support the recovery of these essential services over the next six months.
· The next stage of the work is for each system to now rapidly review, test and refine the blue-print and 12 high impact actions, with a view to developing a detailed project plan and financial assessment of the proposed interventions.
· It is essential that we continue to work at pace as access to timely diagnostic services has been identified as a key enabler to the restoration and recovery of critical services. In addition, we have been asked to facilitate similar Hackathon type events for the recovery of endoscopy services and outpatient transformation (dermatology and MSK). These events are planned to take place shortly.
