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Support for Cancer Des

» 2 X Band 8a Cancer Support Managers for
PCNs

* Funded for 1 year working with primary care
teams In CCGs

* Advice, project management support, delivery
enablers, webinars and other networking plus
monitoring and evaluation.
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Enhanced Support

Targeted Support to for 20% of PCNs = 9 PCNs
and practices with delivering Cancer DES

STP

PCN

Cornwa
Cornwa
Cornwa
Cornwa
Devon

Devon
Devon
Devon
Devon

North Kerrier East
Penwith

St Austell Healthcare
Truro

South Dartmoor and
Tothes *

Pathfields(Plymouth)

Sound (Plymouth)
*South Dartmoor and Totnes have

Torquay replaced Waterside who withdrew
Exeter City from the project.



Enhanced PCN Support

* GP Clinical Leadership
24 sessions over 12 months per PCN
(equivalent to 2 sessions per month)

» Cancer Support Worker for 1 year
£20k per PCN

* Project Management Support
£15k per PCN
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Criteria for choosing PCNS

» Ranking of PCNs against 3 metrics
» Cancers diagnosed as an emergency
« Cancers diagnosed following a 2ww referral

» Screening uptake (each of breast, bowel and
cervical screening providing 1/3 weighting)

* NB stage at diagnosis at PCN level not available

* The nine PCNs with greatest challenges, using
this ranking, selected for additional support
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Achievements in Qu?2

 Lead GPs identified with each PCN

* Individual meetings held with PCNs where requested to
discuss overall DES programme and define local priorities

 CSW JD and functions developed and shared

5 X PCNSs recruited CSW (remainder have recrutiment in
progress)

» Steering group established to drive programme forward.

 First of Monthly PCN forums held to share progress and peer
review

* 5 GP education webinars booked between Nov and January
(Skin, Breast, Lung, Colorectal, Gynae)

» Screening and Immunisation Team providinq focussed
sessions with PCNs to identify cohorts with low screening
uptake / identify actions.
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Actions for Qu3

» Sign off PCN plans and improvement/quality
metrics and targets - based on finger tips
dashboard (Oct 2021)

» Further develop linkages between secondary
care cancer strategy / plans and PCN Cancer
clinical leads

 CSW Regional Induction package to be
delivered and PCN links established with
Secondary Care



