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National Data 

Pancreatic cancer affects 10,000 
people a year in the UK and is the 
deadliest common cancer, with 
shocking five-year survival rates of 
just 7%, which have barely 
changed in the last fifty years. 
More than half of people with 
pancreatic cancer die within 3 
months, while around 77% die 
within one year of diagnosis. 
This makes pancreatic cancer 
eight times more deadly than other 
common cancers. 

Optimal-Care-Pathway-report-1.pdf

https://www.natcan.org.uk/wp-content/uploads/2025/09/NPaCA-SoTN-2025-Infographic.pdf
https://www.pancreaticcancer.org.uk/wp-content/uploads/2024/03/Optimal-Care-Pathway-report-1.pdf
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https://gettingitrightfirsttime.co.uk/medical_specialties/pancreatic-cancer/


Local Data

Currently 31% of pancreatic 
cancer is diagnosed at stage 1 and 
2 for the Peninsula but we predict 
that 158 patients a year would 
have an improved survival rate and 
better quality of life if 75% were 
caught at stage 1 and 2 by 2028. 
We are currently just above the 
England average for earlier 
diagnosis, but we still do not meet 
the national early diagnosis target. 



Main risk factors
Age
Pancreatic cancer is more common in older 
people. In the UK, 47% of people diagnosed are 
over 75 years old. It is uncommon in people under 
40 years old.    

Smoking
Smoking increases the risk of pancreatic cancer. 
The risk increases the longer someone has smoked 
and the amount smoked. In the UK, one in five 
pancreatic cancers are caused by smoking.  

Being overweight
Being overweight or obese increases the risk of 
pancreatic cancer. In the UK, approximately, 12% 
of pancreatic cancers are caused by people being 
over weight.  

Family history of pancreatic cancer
In the UK, 5-10% of people diagnosed with 
pancreatic cancer have a family history. The risk 
increases further if more than one first degree 
relative has been diagnosed with pancreatic 
cancer or if the first degree relative was diagnosed 
at a young age.  

Pancreatitis
People with chronic pancreatitis have increased 
risk of pancreatic cancer. If the chronic 
pancreatitis is hereditary the risk of pancreatic 
cancer is higher.  

Diabetes
Diabetes can be a risk factor and a symptom of 
pancreatic cancer. People with diabetes have a 
higher risk of developing pancreatic cancer. 



Other possible risk factors

History of cancer 

The risk of pancreatic cancer can be higher if 
an individual has already had other cancers. 

Alcohol

There is some evidence that drinking a lot of 
alcohol may increase the risk of pancreatic 
cancer and of getting it at a younger age, but 
it’s not clear exactly how much alcohol may 
increase the risk.

Red and processed meat 

Eating red meat or processed meat may 
increase the risk of pancreatic cancer, 
particularly meat cooked at high 
temperatures.

Gallstones and gall bladder surgery

Some evidence suggests that people who 
have gallstones or have had their gall bladder 
removed (cholecystectomy) may have an 
increased risk of pancreatic cancer.

Some research has suggested that the following things may increase your risk of pancreatic cancer. 
But more research is needed.



New onset diabetes and pancreatic cancer
Diabetes, especially Type 2, is common among the 
general population. However, unexplained new 
onset diabetes should be investigated as a 
possible indicator of pancreatic cancer. It is also 
important to ask patients about other symptoms of 
pancreatic cancer such as steatorrhea , back pain 
and weight loss. 

NICE NG12 guidelines recommend an urgent 
direct access CT scan (to be performed within 2 
weeks), or an urgent ultrasound scan if CT is not 
available, to assess for pancreatic cancer in 
people aged 60 and over with weight loss any of 
the following: diarrhoea, back pain, abdominal 
pain, nausea, vomiting, constipation, new-onset 
diabetes.

Refer people using an urgent suspected cancer 
pathway referral (for an appointment within 2 
weeks) for pancreatic cancer if they are aged 40 
and over and have jaundice.

Materials
Fact Sheet -Explaining the NICE guidelines for 
diagnosing and managing pancreatic cancer

Diabetes resources for health professionals

Managing diabetes if you have pancreatic 
cancer

UK-EDI: protocol for establishing a national 
multicentre cohort of individuals with new-onset 
diabetes for early detection of pancreatic cancer

Pancreatic cancer could be diagnosed up to 
three years earlier

https://www.nice.org.uk/guidance/ng12/chapter/Recommendations-organised-by-site-of-cancer#upper-gastrointestinal-tract-cancers
https://cdn.shopify.com/s/files/1/0424/0949/2641/files/6853_PCUK_NICE_Guidelines_Fact_Sheet_Web.pdf?v=1599579362
https://cdn.shopify.com/s/files/1/0424/0949/2641/files/6853_PCUK_NICE_Guidelines_Fact_Sheet_Web.pdf?v=1599579362
https://cdn.shopify.com/s/files/1/0424/0949/2641/files/6853_PCUK_NICE_Guidelines_Fact_Sheet_Web.pdf?v=1599579362
https://cdn.shopify.com/s/files/1/0424/0949/2641/files/6853_PCUK_NICE_Guidelines_Fact_Sheet_Web.pdf?v=1599579362
https://www.pancreaticcancer.org.uk/health-professionals/learning-and-development-for-health-professionals/diabetes-resources-for-health-professionals/
https://www.pancreaticcancer.org.uk/information/managing-symptoms-and-side-effects/diabetes-with-pancreatic-cancer/
https://www.pancreaticcancer.org.uk/information/managing-symptoms-and-side-effects/diabetes-with-pancreatic-cancer/
https://bmjopen.bmj.com/content/12/10/e068010
https://bmjopen.bmj.com/content/12/10/e068010
https://bmjopen.bmj.com/content/12/10/e068010
https://bmjopen.bmj.com/content/12/10/e068010
https://bmjopen.bmj.com/content/12/10/e068010
https://bmjopen.bmj.com/content/12/10/e068010
https://bmjopen.bmj.com/content/12/10/e068010
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0275369
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0275369


Ardens SystmOne and EMIS

Ardens has created a variety of 
cancer resources to assist with 
identifying patients who may have 
a potential cancer diagnosis, and 
to support their ongoing 
management once diagnosed.

The new Diabetes alert will be 
displayed if you are adding a new 
diagnosis of diabetes to a patients 
record and they are over the age of 
60, advising the user to consider 
the possibility of pancreatic 
cancer.

Arden Cancer Template in EMIS
Cancer : Ardens EMIS Web

Ardens Resources in SystmOne
Cancer Resources Overview : 
Ardens

Family History of Pancreatic cancer: SNOMED concept ID 429000004

https://support-ew.ardens.org.uk/support/solutions/articles/31000160219-cancer
https://support.ardens.org.uk/support/solutions/articles/31000125819-cancer-resources-overview
https://support.ardens.org.uk/support/solutions/articles/31000125819-cancer-resources-overview


Ardens Cancer Symptom Analyser

The Ardens Cancer Symptom Analyser 
supports clinicians in identifying whether 
a patient's symptoms and findings meet 
the criteria for referral based on NICE 
NG12 Suspected Cancer Guidelines.
The Cancer Symptom Analyser consist of 
the following resources:
• Suspected Cancer Symptoms 

Template-designed to record details of 
the patients presenting symptoms. 

• Suspected Cancer Analyser Template-
offers the appropriate NICE NG12 
suspected cancer guidance, depending 
on the symptoms recorded for the 
patient.

Ardens Cancer Symptom Analyser : 
Ardens EMIS Web

https://support-ew.ardens.org.uk/support/solutions/articles/31000161599-ardens-cancer-symptom-analyser
https://support-ew.ardens.org.uk/support/solutions/articles/31000161599-ardens-cancer-symptom-analyser


GatewayC Cancer Maps

The Cancer Maps are an RCGP 
award-winning interactive 
reference tool which summarise 
the NICE NG12 guidelines.

The three maps allow healthcare 
professionals to quickly 
reference NG12 guidelines in 
just a few clicks, acting as a 
reassuring referral guide and a 
helpful safety-netting tool in 
discussion with patients.

Cancer Care Map Tutorial 

Introduction to Cancer Care Map

https://www.gatewayc.org.uk/the-cancer-maps/
https://www.gatewayc.org.uk/cancer-maps/


Inherited Risk of Pancreatic Cancer

This guideline covers diagnosing 
and managing pancreatic 
cancer in adults aged 18 and 
over. It aims to improve care by 
ensuring quicker and more 
accurate diagnosis, and by 
specifying the most effective 
treatments for people 
depending on how advanced 
their cancer is.

Overview | Pancreatic cancer in 
adults: diagnosis and management | 
Guidance | NICE

https://www.nice.org.uk/guidance/ng85
https://www.nice.org.uk/guidance/ng85
https://www.nice.org.uk/guidance/ng85


The European Registry of Hereditary 
Pancreatic Diseases (EUROPAC)
EUROPAC is a registry for families 
with histories of Familial Pancreatic 
Cancer and Hereditary Pancreatitis.
 They recruit people with a family 
history of pancreatic cancer and 
people who have been diagnosed with 
hereditary pancreatitis , with over 
2000 families registered since 2007.
 They offer secondary pancreatic 
cancer screening to those who are at 
a higher risk of developing pancreatic 
cancer, with other 700 individuals 
undergoing active annual 
surveillance.

Using the family history that 
individuals provide, EUROPAC can 
assess their lifetime risk of developing 
pancreatic cancer. Surveillance is 
offered on a yearly basis, and use a 
combination of CT, EUS, MRI and 
blood tests.
EUROPAC’s aim is to develop early 
detection methods for pancreatic 
cancer , by better understanding risk 
and offering surveillance to those who 
take part and to continuously refine 
who to and how they provide 
surveillance to individuals.

South West Cancer Alliances 
EUROPAC Webinar

https://vimeo.com/manage/videos/1008782576
https://vimeo.com/manage/videos/1008782576


Who should be referred to EUROPAC?
Familial Pancreatic Cancer 
• Two or more first-degree relatives with 

pancreatic cancer (with first-degree kinship)
• Three or more relatives with pancreatic cancer 

(on the same side of the family)
• Carrier of known genetic mutation BRCA1, 

BRCA2, PALB2, CDKN2A (p16), ATM or Lynch 
syndrome (mismatch repair gene [MLH1, MSH2, 
MSH6 or PMS2] mutations) and one or more 
relatives with pancreatic cancer

• Carrier of Peutz-Jegherssyndrome 
• Hereditary Non-Polyposis Colorectal Cancer 

(HNPCC)
• Familial atypical multiple mole melanoma 

(FAMMM) 

Hereditary Pancreatitis
• Families with two or more relatives with 

idiopathic pancreatitis
• Families with at least one case of pancreatitis 

and a confirmed causative mutation in the 
PRSS1 gene 



EUROPAC Referral Process 
There are three main referral 
routes into the regional 
navigators.

South West Cancer Alliances 
EUROPAC Webinar

https://vimeo.com/manage/videos/1008782576
https://vimeo.com/manage/videos/1008782576


EUROPAC Referral Resources and 
Patient Posters 
EUROPAC have developed a referral 
form and information sheet for 
healthcare professionals to refer 
patients to the registry here 
EUROPAC, which can be found on the 
Peninsula Cancer Alliance website. 

For general enquiries, please 
email europac@liv.ac.uk

For referrals and queries with 
sensitive information, please 
email europac.study@liverpoolft.nhs.
uk

EUROPAC website 

https://peninsulacanceralliance.nhs.uk/europac/
mailto:europac@liv.ac.uk
mailto:europac.study@liverpoolft.nhs.uk
mailto:europac.study@liverpoolft.nhs.uk
https://peninsulacanceralliance.nhs.uk/wp-content/uploads/2025/10/PCA-EUROPAC-Poster-Final.pdf
https://www.europactrial.com/


Training Available

Introduction to pancreatic cancer course | 
Pancreatic Cancer UK – Courses

Diabetes and pancreatic cancer six-part online 
course | Pancreatic Cancer UK – Courses

Summary of Pancreatic Cancer: Early Diagnosis 
in General Practice | RCGP Learning

Pancreatic Cancer – GatewayC

Pancreatic cancer: Tips to aid early recognition 
and referral – GatewayC

Pancreatic cancer Podcast - GatewayC

https://courses.pancreaticcancer.org.uk/introduction-to-pancreatic-cancer-course/
https://courses.pancreaticcancer.org.uk/introduction-to-pancreatic-cancer-course/
https://courses.pancreaticcancer.org.uk/introduction-to-pancreatic-cancer-course/
https://courses.pancreaticcancer.org.uk/introduction-to-pancreatic-cancer-course/
https://courses.pancreaticcancer.org.uk/diabetes-and-pancreatic-cancer-six-part-online-course/
https://courses.pancreaticcancer.org.uk/diabetes-and-pancreatic-cancer-six-part-online-course/
https://courses.pancreaticcancer.org.uk/diabetes-and-pancreatic-cancer-six-part-online-course/
https://courses.pancreaticcancer.org.uk/diabetes-and-pancreatic-cancer-six-part-online-course/
https://courses.pancreaticcancer.org.uk/diabetes-and-pancreatic-cancer-six-part-online-course/
https://courses.pancreaticcancer.org.uk/diabetes-and-pancreatic-cancer-six-part-online-course/
https://elearning.rcgp.org.uk/course/info.php?id=103
https://elearning.rcgp.org.uk/course/info.php?id=103
https://www.gatewayc.org.uk/courses/pancreatic-cancer/
https://www.gatewayc.org.uk/courses/pancreatic-cancer/
https://www.gatewayc.org.uk/courses/pancreatic-cancer/
https://www.gatewayc.org.uk/cancer-keys/pancreatic-cancer-tips-to-aid-early-recognition-and-referral/
https://www.gatewayc.org.uk/cancer-keys/pancreatic-cancer-tips-to-aid-early-recognition-and-referral/
https://www.gatewayc.org.uk/cancer-keys/pancreatic-cancer-tips-to-aid-early-recognition-and-referral/
https://www.gatewayc.org.uk/cancer-keys/pancreatic-cancer-tips-to-aid-early-recognition-and-referral/
https://www.gatewayc.org.uk/podcast/pancreatic-cancer/
https://www.gatewayc.org.uk/podcast/pancreatic-cancer/
https://www.gatewayc.org.uk/podcast/pancreatic-cancer/


Posters for Patients

• Peninsula Cancer Alliance 
Posters

• Awareness Packs from 
Pancreatic UK can be ordered 
here. 

https://shop.pancreaticcancer.org.uk/collections/symptoms-awareness?utm_source=PCUK_DotDigital&utm_medium=email&utm_campaign=2140396_Cancer%20Alliance%20Bulletin%20edition%204_N_23.10.25_October2025&dm_i=6RH5,19VJG,6ONQ1A,5XKDO,1
https://peninsulacanceralliance.nhs.uk/wp-content/uploads/2025/11/NHS-Pancreatic-Cancer-Posters-S942917_02_pr2.pdf
https://peninsulacanceralliance.nhs.uk/wp-content/uploads/2025/11/NHS-Pancreatic-Cancer-Posters-S942917_01_pr2.pdf
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If you have any questions, please reach out to the team at: 
peninsula.ca@nhs.net

Feedback about this toolkit will be helpful for future work. Please complete 
this form to let us know what you think. 

https://www.pancreaticcancer.org.uk/information/?gad_source=1&gad_campaignid=11677287508&gclid=CjwKCAjw3tzHBhBREiwAlMJoUnAu6BISVF43kvDbfEBcwS266gbnWhBQs_1zVXr3q5sJOAP3oroGBBoCEOYQAvD_BwE
https://www.cancerresearchuk.org/health-professional/cancer-statistics/statistics-by-cancer-type/pancreatic-cancer#heading-Zero
mailto:peninsula.ca@nhs.net
https://forms.office.com/Pages/ResponsePage.aspx?id=slTDN7CF9UeyIge0jXdO4_DCWs9gYAlBkkWYQ9p26FZUNElKSFdYTDVVQTdLSTgyTDUzT0s4WU9MQi4u
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